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Analysis of the Efficiency and Effectiveness of the Decisions
Concerning the September 2019 Hamas Strike in Israeli Prisons
Ramon Prison/ Section 1

This study aims to analyze the effectiveness and efficiency of decisions
related to the Hamas strike of September 2019 in Israeli prisons. It studies the
direct and indirect factors that had affected the strike decision and the decision-
making mechanism, in addition to the ability of predicting the policies of the
Israel Prison Service (IPS) and taking the necessary measures. It studies the
efficiency and effectiveness of managing negotiations with IPS and taking the
decision to end the strike. The study has pursued the descriptive-analysis and

case study methods, and the researcher has used three tools:

1. Interview: The researcher interviewed members of the study population,
in addition to some leading figures from different Palestinian

organizations.
2. Questionnaire: It was given to a sample of 13 individuals; six Executive
Office members and seven Shurah Council members.
3. Constant observation: The researcher had direct contact with the events
and their different phases.
The study concludes that there was absence of systematic planning, the
action was not thoroughly studies, and there was randomness in decision-

making and in working within the institutional framework.

The study stresses the necessity of using scientific methods in making and
taking decisions, the need to work within the institutional and legal
frameworks governing the organizational work, and the necessity of not
making decisions alone.

Keywords:
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